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We are pleased to share Ice Miller’s 2018 Annual Diversity & Inclusion Report. This report provides 
an overview of our progress toward becoming a more diverse and inclusive workplace, where 
everyone feels a sense of belonging, is treated fairly and has the opportunity to perform at the 
highest potential. Our most significant achievement in 2018 was the launch of our 2020 Diversity 
& Inclusion Strategic plan, which serves as a roadmap for both our individual and collective action 
and defines Ice Miller’s diversity and inclusion work as an integral part of the Firm’s business 
strategy. Ice Miller is fully committed to this journey, and we know our work will position our Firm 
to thrive today and into tomorrow.

Thank you to all of our team members for embracing this work and thanks especially to Rob 
Gauss and Christl Glier for their leadership of our 2018 Diversity & Inclusion Committee and 
Kristine Bouaichi for her leadership of our 2018 Women’s Initiative.  

Steve Humke
Chief Managing Partner

Myra C. Selby
Partner-in-Charge

Diversity & Inclusion Committee

It is my belief that a 
diverse team who 
sees challenges from 
different perspectives 
and cultural references 
drives creativity, 
fuels innovation 
and strengthens 
relationships. Creating 
a culture of diversity 
and inclusion starts 
with Firm leadership. 

- Steve Humke, Chief Managing Partner
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2020 Diversity & Inclusion Strategic Plan
In 2018, the Firm undertook diversity and inclusion strategic planning work with the goal of facilitating an inclusive 
and transparent process that positioned the Firm to make measurable improvement. Throughout the early part of 
2018, we engaged over 150 team members from across our offices to participate in strategic plan input sessions. 
Participants provided insights on the Firm’s culture and the issues that impact the way the Firm operates as a 
diverse and inclusive organization.  

Our strategic plan is centered on building a work environment that will attract talented attorneys and professional 
staff who are seeking an inclusive organization to grow their careers. The Firm’s strategic focus is directed 
at building an inclusive culture and equitable systems that will retain and advance team members from all 
backgrounds. This focus will enrich our work environment and provide opportunities to better understand and 
serve our clients. 
 
The plan focuses on the following strategic initiatives. In selecting these initiatives, the Firm is targeting 
improvement that impacts inclusiveness, retention and advancement.

• All team members feel respected, included, valued and part of the team. Our people feel 
empowered to be their authentic selves. Our environment allows team members to realize their unique 
potential and contribute their best work. 

• Inclusive leadership skills are enhanced and unconscious bias is mitigated. Our leaders are 
equipped with the skills to lead teams inclusively and inclusive leadership plays a key role in management 
appointments.  We increase awareness of unconscious bias and interrupt bias in our processes.  

• Attorney work distribution practices and development programs are designed to provide 
equitable access to meaningful assignments and opportunities. We ensure transparency around 
the benchmarks for career advancement at Ice Miller. We create focus for equitable development and 
work allocation. 

• Staff professional development and advancement opportunities are enhanced to support 
engagement and retention. Our professional staff feels valued and their leadership capability is 
enhanced within Ice Miller.  

Christl Glier, Vice Chair
2018 Diversity & Inclusion Strategic 

Plan Development Committee 

Myra C. Selby, Chair
2018 Diversity & Inclusion Strategic 

Plan Development Committee 



The Firm continued its engagement in the Leadership Council on Legal 
Diversity (LCLD) and was recognized as a Top Performer at the Ninth Annual 
LCLD Membership Meeting in Washington D.C. The award recognizes the 
most active member organizations and individuals who are most involved 
in LCLD’s programs and the promotion of LCLD’s mission throughout the 
year.  

The Firm named Charles Bush, associate in our Labor, Employment and 
Immigration Group, as our 2018 LCLD Pathfinder and Isaac Colunga, 

partner in our Business Litigation Group, to be a member of the 2018 Fellows class. Additionally, Stephen 
Reynolds, partner in our Litigation Group and our 2017 Fellow, hosted a Fellows Leadership Lunch featuring 
Jennett Hill, Vice President and General Counsel of Citizens Energy Group, and Steve Humke, Ice Miller Chief 
Managing Partner, for a conversation on leadership. 
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Leadership Council on Legal Diversity

Fellows Leadership Lunch
Stephen Reynolds, Steve Humke and Jennett Hill

“The Pathfinder 
Program was an 
amazing experience.  
It not only allowed 
me to meet and 
network with other 
young attorneys from 
around the country, 
but it also provided me 
with practical tools to 
help me develop and 
enhance my career. I 

am very thankful that I was selected to participate 
in the program.” 

- Charles Bush, 2018 Pathfinder
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Diversity in Law Hackathon
Heather James, partner in our Municipal Finance Group, represented the Firm at the Diversity in Law Fall 
Hackathon hosted by the Diversity Lab, Bloomberg Law, UC Hastings and Northwestern Law. Debbie Atlas, 
our director of attorney recruiting, also participated in the Hackathon as a team advisor. The Hackathon brings 
together law firms and legal departments from the top companies across the country to hack the legal industry’s 
toughest diversity and inclusion challenges. Heather competed on “Team Spectra,” whose pitch won “Crowd 
Favorite” and will receive investment from the Diversity Lab to implement.  

About the Pitch: Team Spectra pitched the “Inclusion 
Rider” RFP Addendum. The concept attempts to 
solve the inconsistency of diversity evaluations by 
in-house legal departments seeking external firm 
business. The “Inclusion Rider” would incorporate a 
standardized addendum to RFPs for any new matter. 
This addendum would facilitate the standardization of 
diversity evaluations by in-house departments, which 
are currently highly varied despite their increasing 
demand, by allowing uniform comparisons among 
firms over time and in customizable geographic 
areas. 

The Diversity Lab 
Hackathon was an 
awesome experience.  
Through eight weeks 
of learning, I was 
truly able to dig in 
and understand the 
hurdles to Diversity and 
Inclusion. I was thrilled 
to be on a team of 
all-stars that I worked 
with for months to 
create a winning idea 

for our pitch event in San Francisco that has real 
potential to move the needle in the D&I space. The 
Hackathon was fun, interesting and most definitely 
challenging and I am humbled to have participated 
and that my team won Crowd Favorite (just as the 
Mansfield Rule did a few years prior)! 

- Heather James, Partner

Ice Miller Team Members
Kristen Matha, Debbie Atlas and Heather James
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Retreats
Diverse Attorney Retreat
The Firm’s attorneys of color and LGBTQ attorneys 
gathered in Columbus for the diverse attorney 
retreat, which was held at The King Arts Complex. 
The program included a workshop on how to 
spot and respond to unconscious bias, which 
was facilitated by Kathleen Nalty, a nationally-
recognized expert in inclusion strategies for legal 
organizations. Our attorneys then engaged in 
a discussion on leadership with Carter Stewart, 
Managing Director of the Draper Richards Kaplan 
Foundation and former U.S. Attorney. Retreat co-
chair Michael Coleman also hosted a tour of the 
King Arts Complex that featured the significant 
contributions of African-Americans to the culture 
and history of America and the world.

Women’s Leadership Conference
Ice Miller hosted a leadership conference in Indianapolis for the Firm’s women attorneys. It was a great 
opportunity for women from across the Firm to build relationships and develop skills. Sarena Lin, Elanco Senior 
Vice President, North American Operations and Global Strategy provided keynote remarks and professional 
development sessions included Dealing with Conflict and Difficult Situations, The Art of Asking for What You 
Want, Expanding Your Network and Improving Your Practice with Project Management.

The Firm also achieved Women in Law Empowerment Forum (WILEF) 2018 Gold 
Standard Certification, which demonstrates that women represent a meaningful 
percentage of our equity partners, of our highest leadership positions, of our governance 
and compensation committees and of our most highly compensated partners.

Retreat Co-Chairs Michael Coleman and Myra Selby
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Learning & Increasing Cultural Awareness
In 2018, the Firm enhanced its learning opportunities and engaged team members in a variety of ways. We 
provided unconscious bias training and resources to our partners, people-focused committees, talent acquisition 
staff and human resources staff. All other team members will have an opportunity to participate in unconscious 
bias training in Q1 2019. The Firm launched a cultural awareness initiative and hosted a documentary film 
series to recognize several heritage and history months. Members of our Indianapolis Office and their families 
represented the Firm in the Indy Pride Parade for the first time. We also hosted two Firm-wide lunch-and-learn 
programs. The first featured representatives from Lambda Legal, who discussed the challenging legal landscape 
that LGBTQ people and families navigate and shared insights on full workplace inclusion. The second featured 
Nancy Ahlrichs, Chief Talent Officer at the United Way of Central Indiana, who provided a presentation on 
generational diversity in the workplace.  

Supporting Ice Miller Families
Ice Miller implemented several policy and benefit enhancements to support the well-being of our team members 
and progress toward a more inclusive workplace. 

“Ice Miller is often 
recognized as a family-
friendly firm, and we 
are committed to 
retaining, developing 
and advancing talent 
among our team 
members by building a 
workplace culture that 
is inclusive, flexible 
and supportive.” 

- Judy Okenfuss, Managing Partner

• A gender neutral 16-week paid parental leave policy 
for attorneys and a 12-week paid parental leave 
policy for professional staff. The policy provides team 
members, regardless of gender, marital status, or 
primary versus non-primary caregiver status, with paid 
parental leave for the birth of the child, adoption or 
foster care placement.

• A breast milk shipping program for nursing mothers, 
so when women travel for work they can send breast 
milk home at the Firm’s expense.  

• A Firm-sponsored back-up child care and elder care 
program through Bright Horizons.

• Same-sex and different-sex partner benefits.  
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Investing in our Recruiting Pipeline
We continued to recruit talented students at the IndyBar Diversity Job Fair, the Cook County Bar Association’s 
Minority Job Fair and the National LGBT Bar Association’s Lavender Law Career Fair. The Firm hired a LCLD 
1L Scholar, who joined our summer program and attended the Scholars Summit in Philadelphia. The Columbus 
office also participated in the Columbus Bar Association Minority Clerkship Program. Ice Miller also joined the 
OnRamp Fellowship program, which is a re-entry platform that matches experienced women lawyers returning 
to the workforce after a career hiatus with law firms and legal departments for year-long paid positions.  

Ice Miller Demographic Overview
2018 Team Members Overall

Group Women Men Racially / Ethnically 
Diverse and/or LGTBQ

Attorneys 33% 67% 14%
Professional Staff 81% 19% 15%

(as of December 31, 2018)

2018 New Team Members to Join Firm

Group Women Men Racially / Ethnically 
Diverse and/or LGTBQ

Summer Associate 
Class 38% 62% 46%

Fall Associate 
Class 56% 44% 22%

Lateral Associates 
and Counsel 59% 41% 41%

Lateral Partners 29% 71% 29%

All New Attorney and 
Professional Staff 59% 41% 30%

To speak with us about our diversity and inclusion work, please contact:

Myra Selby, Partner-in-Charge of Diversity & Inclusion 
myra.selby@icemiller.com

Kristen Matha, Director of Diversity & Inclusion 
kristen.matha@icemiller.com

Visit: www.icemiller.com/firm/diversity-information/


